Annual Work Plan (AWP)
Access to Justice and Rule of Law Project (o0o77970)

1 Janvary - 31 December 2018

|Related SP Outcome (UNDP 2014-2017
Strategic Plan):

Outcome 3: "Countries have strengthened institutions to progressively deliver universal access to basic services."

UNDAF/ICF Outcome:

Outcome 3: "Peace and governance strengthened.”

CPD (2016-17) Outcome:

Outcome 3: "Peace and governance strengthened.”

CPD outcome indicators, baseline and
targets:

Indicator 1. Number of targeted governance and security reforms implemented
Baseline: o
Target: 16

Indicator 2. Percent of citizens who report increased personal safety and security (disaggregated by gender)
|Baseline: 32.7% (30% female)
Target: 50% (52% female)

Indicator 3. Percentage of transitional governance mechanisms with the participation of civil society organizations (CSOs) and the media
Baseline: o
Target: 80%

CPD (2016-17) Output:

Output 3.1: "Rule of law institutions provide high-quality services to an increasing number of people in South Sudan.”

CPD output indicators, baseline and targets:

Indicator 1. Number of vuinerable persons (women, men, juveniles) provided with emergency police response services
Baseline: 10,500

Target: 25,000

Source: South Sudan National Police Service (SSNPS) reports

Indicator 2: Number of persons accessing legal aid services, disaggregated by sex
Baseline: 130 (39% female )

Target: 600 (50% female)

Source: Ministry of Justice reports

Programme Unit:

Democratic Governance and Stabilisation

Project Modality: (NIM/DIM)

DIM

Brief Project Description:

violence in situations affected by conflict and fragility.

Rule of law is a core pillar of UNDP's work, and is critical to peacebuilding. During a crisis, national and local capacities must be empowered to tackle impunity and respond to
the aftermath of crisis, and in fragile situations, unobstructed access to legitimate rule of law institutions is a decisive factor in efforts to rebuild societies, and prevent a downward spiral into viclence or conflict.

UNDP's engagement in this area seeks to enhance physical and legal protection of people and communities, ensuring legal representation, access to justice, and empowerment of communities and civil society.
Programmes work to develop capacities of justice and law enforcement institutions, and ensure that security providers are subject to civilian oversight. Emphasis is placed on tackling sexual and gender-based

mediate justice and security needs. In
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Baselines:

Annual Targets:

Indicators:

1.2 Number of legislative reviews informed by international standards and norms. 110 1.1.3

1.2 Number of backlogged cases resolved through the mobile court system, disaggregated by sex. 1.20 1.2.20%
1.3 Proportion of trained inmates who indicate that they will have been adequately rehabilitated for reintegration in society when released. 1.3 25/400 13.125/400
1.4 Number of cases disposed of through the case management system - disaggregated by institution 1.4 1,644 (2026) 1.4 5,000

1.5 Number of traditional leaders trained — disaggregated by gender on South Sudanese laws, international standards, and dispute resolution

1.5 163 (45 female) (2017)

1.5 400 (8o female)

Timeline Responsibl 2018
Activity Results ACTIONS a Wma Donor Code Budget Description
1234 Planned Incoming Funding Funded
X X [X X UNDP  |00182 - Net 3000071500 - UN Volunteers
X X X [X UNDP [00182 - Net 30000|71400 - Contractual Services - Individ
1.1 Capacity of rule of law institutions to draft . Lo . XX X X | UNDP [00182 - Net 3000061300 - Salary & Post Adj Cst-IP Staff
H e ; 1.1.1 Providing technical inputs and expertise on
ok ppyiew key [egstation | mproved, with drafting and reviewing of key legislation to SSLR(R)C, io Vi i 1,752,88 o 2
particular attention to human and women's . 9 v 9 ) yleg ' X [X UNDP  |00182 - Net 30000(74200 - Audio Visual&Print Prod Costs 1752,884 959,727
vights: Ministry of Justice and Parliament.
X X [X X UNDP  |00182 - Net 30000(75700 - Training, Workshops and Confer
X [X [X [X UNDP  |00182 - Net 30000|71600 - Travel
1.2.1 Providing technical support to the Judiciary and =
X XX X P 82-N 00! =T d Conf
the Mo to design a mabile court system. UND 00182 - Net 30000(75700 - Training, Workshops and Confer 17,200 [+] 10,000
1.2 Mobile court established to reduce case
backlog and arbitrary detention. o ) X X [X |X UNDP  |00182 - Net 30000(712600 - Travel
1.2.2 Providing material resources for the X 1% X X UNDP _ |00182 - Net 30000|72600 - Grants i o fircad
establishment of mobile courts. n 23 745
X XX [X UNDP  |00182 - Net 30000|74200 - Audio Visual&Print Prod Costs
X X (X [X UNDP |00182 - Net 30000(72100 - Contractual Services-Companies
1.3.2 Constructing and rehabilitating prison
infrastructure and providing basic amenities for 740,000 [} 360,000
prisoners.
1.3 National prisons service empowered to . .
X . ’
i st FeFabilitsteinmatas inine itk X X |X UNDP 00282 - Net 30000(72200 - Equipment and Furniture
international standards.
X X X [X UNDP |00182 - Net 30000|71400 - Contractual Services - Individ
X X |X [X UNDP 00182 - Net 3000072100 - Contractual Services-Companies
1.3.2 Providing vocational skills training and start-up XX X X UNDP_ |o0182 - Net 30000|71400 - noﬂqmﬂcm_ Services - Individ
kit XXX X UNDP 100182 - Net 3000074200 - Audio Visual&Print Prod Costs 1,280,000 Q 415,000
X X X |X UNDP__ |00182 - Net 30000|72200 - Equipment and Furniture
X [X X X UNDP 30000 . .k
00182 - Net 00 - Contractual Services - Individ
X X X X UNDP 0 30000 4 : o
X X [X [X UNDP 30000|71400 - Contractual Services - Individ
00182 - Net .
X X |X [X UNDP 30000(75700 - Training, Workshops and Confer
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X UNDP  |00182 - Net 30000|74200 - Audio Visual&Print Prod Costs
X UNDP  |o0182 - Net 3000072100 - Contractual Services-Companies
1 Unified case management system 1.4.1 Providing technical and equipment support for i i
established through coordination between rule|~4* " V€9 quip PP X UNDP |00182 - Net 30000|71400 - Contractual Services - Individ
R : B the activation of the unified case management 1,257,198 321,624
of law institutions for timely processing of system X [X |X [X]| UNDP |o018z2-Net 30000(75700 - Training, Workshops and Confer
cases and reduction of case backlog. ’ : —
XX X X UNDP _ |00182 - Net 30000|71400 - Contractual Services - Individ
X UNDP 00182 - Net 30000|74200 - Audio Visual&Print Prod Costs
X UNDP  |00182 - Net 30000|72800 - Information Technology Equipmt
X UNDP  |00182 - Net 30000|71600 - Travel
.5. i | ional |
25 u._.a__.___._.u ncmﬂoama. .mmama on.nationgtiawslo X IX |X [X| UNDP |o0182 - Net 30000|75700 - Training, Workshops and Confer 100,000 25,000
increase legislative compliance of customary laws.
) o ) 1.5.2 Providing technical and material support forthe |y |x |x [x | UNDP |oo0182- Net 30000|72100 - Contractual Services-Companies
1.5 Consistent application of human rights legislative drafting process to harmonize customary 60,000 45,000
standards by customary leaders facilitated.  |and formal laws and justice systems. X |X [X |Xx| UNDP |oo18z-Net 3000074200 - Audio Visual&Print Prod Costs
1.5.2 Activate assét management system and X X [X |X UNDP o018z - Net 30000(75700 - Training, Workshops and Confer e )
increase pub X X |1X |X UNDP__ |o0182 - Net 20000|71600 - Travel 77
X X |X [X UNDP 00182 - Net 3000074200 - Audio Visual&Print Prod Costs
M&E .mc% and Sﬁmq.:m_ no:cd_m XX X X UNDP__ {00182 - Net 30000 . - : 558,604 236,203
ies and Administration 8% (GMS) XX X [ UNDP__ |00182 - Net 30000|75100 - Facilities & Administration
Sub-Total for Outputa 6,083,752 2
O D
Indicators: Baselines: Annual Targets:
2.1 Number of indigent persons accessing legal aid services, disaggregated by sex. (50% women) 2.1220 (68 female) 2.11,000
2.2 Number of SGBV survivors benefitting from SGBV response mechanisms. (70% women) 2.2131 (2015) 2.2 500
2.3 Number of functional PCRCs and community-level policing initiatives adopted by PCRCs. 2.335/105 2.3 47/141
X X [X |X UNDP  |0018B2 - Net 30000(75700 - Training, Workshops and Confer
2.1.1 Providing technical support for the X X [X X UNDP 3000071400 - Contractual Services - Individ
. 225,800 39,800
development of legal aid bi
X |X X [X]| UNDP 30000|72800 - Information Technology Equipmt
2.1 Legal aid providers empowered to deliver T TR GNDE TS T
legal services to vulnerable population groups, Q0132 - 08 30000474200 - Audio Visual&Print Prod Costs
including SGBY o x| x|x| unop 00182 - Net 30000|72600 - Grants
cluding e 00012 - PBF 30000|72600 - Grants
2.1.2 Facilitating the provision of defense w Ix b be [ unioe - T i corf
representation, litigation on constitutional rights and e 30000175700 =1 TaeNg, Workshopzand conter 830,000 378,029
legal awareness to vulnerable groups. X X [X |X| UNDP [o0182 - Net 30000(71400 - Contractual Services - Individ
X X [X |X UNDP  |o01B2 - Net 30000(72100 - Contractual Services-Companies
a2 ing 2 baseline of SGBV hrough
Al ﬂm<m_o_u_:m abaseline of 5GBV support throug UNDP 30000|71400 - Contractual Services - Individ 70,000 0
mapping.
X X X [x UNDP 3000071400 - Contractual Services - Individ
2.2.2 Supporting improved investigation and X (X X X UNDP 3000074200 - Audio Visual&Print Prod Costs aaan 5
prosecution of SGBV cases in the justice system. X X X |X UNDP 30000(72100 - Contractual Services-Companies
XX X X UNDP 30000}74200 - Audio Visual&Print Prod Costs
XX X [X UNDP 30000{72600 - Grants
X X [X |X UNDP  |o0182 - Net 30000|72100 - Contractual Services-Companies
2.2 Strengthened referral paths for vulnerable |2.2.3 Training government officials, community X |X X [X UNDP 30000(75700 - Training, Workshops and Confer
people to increase protection and leaders and civil society representatives on SGBV,
opportunities for legal redress. women's rights, trauma management and X [X [X |X ]| UNDP 3000074200 - Audio Visual&Print Prod Costs 615,000 120,000




PSYCnosocial SUPPOrT 1O strengtnen bV rererral
paths. X X [X UNDP 30000|71400 - Contractual Services - Individ
X X [X UNDP 30000|75700 - Training, Workshops and Confer
X X |X UNDP  |o0182 - Net 3000075700 - Training, Waorkshops and Confer
2.2.4 Providing technical and financial support to the
Judiciary for the establishment of a special court for |X UNDP  |o00182 - Net 30000(72100 - Contractual Services-Companies 285,000 o 285,000
V.
=68 X UNDP 00182 - Net 30000(72600 - Grants
X X X UNDP 00182 - Net 30000{71400 - Contractual Services - Individ
X UNDP__ |00141-Jpn 30000|71500 - UN Volunteers
X 00141 - Jpn 30000|61300 - Salary & Post Adj Cst-IP Staff
2.3.1 Improve the professional capacity of transitional [ UNDP 30000(74200 - Audio Visual&Print Prod Costs — i aciihiny
security arrangements. X UNDP  |00141-Jpn 30000|72200 - Equipment and Furniture ! ! !
X UNDP 30000(72800 - Information Technology Equipmt
X UNDP 30000(71400 - Contractual Services - Individ
X UNDP 3000075700 - Training, Workshops and Confer
4 . X UNDP  |o00141- Jpn 30000|75700 - Training, Worksheps and Confer
n.wn_ %«mm.ﬂm ”_: m:ma__:w_ mnsﬂdu“_.:m,_._n for wuﬁ 2.3.2 Improved local-level security and increased
ancelgmie 3?33 rough deployment ot a | blic trust in law enforcement through community [X_[X [X UNDP__ [00141 - Jpn 3000071500 - UN Volunteers 570,000 262,500 70,000
professional police force (including the Joint licing initiati - -
Integrated Police) policing initiatives. X UNDP 30000(72100 - Contractual Services-Companies
X UNDP _ |oo141 - Jpn 30000]|72600 - Grants
X UNDP o041 -Jpn 30000(72800 - Information Technology Equipmt
X UNDP  |00141-Jpn 30000(75700 - Training, Workshops and Confer
2.3.3 Increased accessibility and improved rapid
response capacity of police through Emergency Call  [X UNDP 30000|74200 - Audio Visual&Print Prod Costs 620,000 115,500 20,000
Centres.
EQes X UNDP 30000|BAooy - Vehicles Budget
X UNDP 30000|74200 - Audio Visual&Print Prod Costs
X UNDP 30000|72600 - Grants
X X X UNDP 00182 - Net 30000
ies and Administration 8% (GMS) X X X UNOP_Joca8z - Net 20000 75100 - Facilities & Administration 679,947 44,827 18,363
X UNDP  |oo141-Jpn 30000
Sub-Total for Output 2 856,526 605,16 1,330,018
Outp b
Indicators: Baselines: Annual Targets:
3.1 Number of UPR recommendations accepted and planned for implementation 3.177/0 3.185/10
3.2 Number of people participating in victims’ groups -disaggregated by gender and by location 3.2125 3.2 500
3.3 Number of persons reached through public outreach programmes on transitional justice mechanisms - disaggregated by gender and type of participant 330 3.3300
UNDP 30000(71600 - Travel
3.1.1 Support the capacity of the SSHRC to monitor, T o :
: : . ) i
investigate and document human rights grievances. UNDP 3000075700 - Training, Workshops and Confer
3.1 Strengthen mechanisms for oversight and . i
monitoring of the promotion and protection of UNDP 3000072100 - Contractual Services-Companies
human rights in South Sudan. s i
UNDP 30000|74200 - Audio Visual&Print Prod Costs




3.1.2 Support the development of shadow reporting SNER 300a0]m6a0-Travel 0660 " b
ICCPR, | R AW, CR : !
R CE IR, SEDRWLCRE O UNDP 30000|75700 - Training, Workshops and Confer
3.1.3 Increase public consultation and outreach on UNDP 30000(75700 - Training, Workshops and Confer 130,000 o o
human rights and SSHRC. . - !
HmanT3 UNDP 30000(72400 - Contractual Services - Individ
X X X X UNDP  [00182 - Net 30000(71600 - Travel
X X [X [X| UNDP 3000075700 - Training, Workshops and Confer
3.2.1 Providing technical and financial support to the — o 00
Ministry of Justice for the establishment of the CTRH. |x Ix |x |x | UNDP [oo0182 - Net 30000|71400 - Contractual Services - Individ ' '
X [X X [X| UNDP [00182-Net 3000074200 - Audio Visual&Print Prod Costs
3.2 Support the establishment of transitional
ljustice, peace and reconciliation mechanisms X [X X |X| UNDP |o0182-Net 3000072600 - Grants
in accordance with Peace Agreement and 3.2.2 Establishing seven victim support groups. 375,000 [+] 138,029
informed by international standards.
X |X |X UNDP |oooaz - PBF 3000072600 - Grants
X XX [X UNDP  |00182 - Net 30000|74200 - Audio Visual&Print Prod Costs
3.2.3 Undertaking public outreach and distribution of x Ix [x Ix UNDP 83N c T — ) 8
informatian on transitional justice mechanisms. 00182 - Net 30000|72100 - Contractual Services-Companies 490,000 o 280,000
X XX X UNDP _ [00182 - Net 30000| 61300 - Salary & Post Adj Cst-IP Staff
XXX X UNDP__ |00182 - Net 30000(72600 - Grants
X |X UNDP  |00182 - Net 3000075700 - Training, Workshops and Confer
M&E X XX [X| UNDP |o0182-Net 30000 163,068 R 49,784
Facilities and Administration 8% (GMS) X IX |X IX| UNDP |oo182-Net 30000(75100 - Facilities & Administration o !
Sub-Total for Output 1,768,068 o 67,81
Proje ageme
roject operational and financial management X [X|X |X| UNDP |o00182-Net 30000(61300 - Salary & Post >n__“ Cst-IP Staff
— . Provide project management and oversight. X X IX [X | UNDP Jooisa-Jpn 3000062300 - Salary & Post Adj Cst-IP Staff 785,609 49,068 314,000
Monitering and Evaluation Officer XX X X UNDP  |001B82 - Net 3000071500 - UN Volunteers
Administrative and logistical support XX [X X UNDP _ |00182 - Net 3000071400 - Contractual Services - Individ
Office equipment and furniture X X [X X UNDP  |00182 - Net 30000|72200 - Equip & Furniture
XX X UNDP__ |oe141 - Jpn 3000072200 - Equip & Furniture
Office supplies X X [X X UNDP__ |00182 - Net 30000(72500 - Supplies
X X X UNDP__ |o0141 - Jpn 30000(72500 - Supplies
i . XX X X UNDP _ [00182 - Net 30000 : .
Vehicle maintenance and fuel for 6 states. 00 - Rental & Main of Other Equi
X X X UNDP__ |oo0141-Jpn 30000 24 S
) o X X X [X UNDP__ |o0182 - Net 30000 . ;
Office and accommodation costs 100 - Rental & Maintenance-Premises
X X [X UNDP _ |oo141-Jpn 30000 73
Vehicles X X [X |X UNDP  |00182 - Net 30000|BA004 - Vehicles Budget 934,000 14,438 300,000
Maintain project operations in 6 target states. 3
Communication costs proj P 9 K IX KX UNDP 100282 - Net 30000 72400 - Communic & Audio Visual Equip
X X |X UNDP__ |o0141-Jpn 30000
Travel management XX X X UNDP  |00182 - Net 30000 71600 - Travel
X X X UNDP  [o0141- Jpn 30000
Audit and internal controls X [X X X UNDP _ |oo141-Jpn 3000074100 - Professional Services
IT equipment XX X X UNDP  |oo141-Jpn 0000|72800 - Information Technology Equipmt
3
XX X X UNDP__ |oc282 - Net 30000|74100 - Professional Services
+ g XXX [X | UNDP [00182 - Net 30000|71400 - Contractual Services - Individ
|M&E, audit and internal controls
X X X X UNDP__ |oo0182 - Net 30000
X X X UNDP__ [oo141-Jpn 30000
186,431 18,688.40 62,382
s : X XX x| UNDP JooiB2 - Net 30000 L . * .
Fa es and Administration 8% (GMS oo - Facilities & Administration
( ) XXX [X UNDP__ Joo141-Jpn 30000 =
Sub-Total for Project Management Support 1,906,040 82,193 676,382
14,614,386 687,363 5,134,168



Management Arrangements

Project Board

The Project Board is responsible for making, by consensus, management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of
project plans and revisions. In order to ensure UNDP's ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value
money, fairness, integrity, transparency and effective international competition. In case a consensus cannot be reached within the Board, final decision shall rest with the UNDP Programme Manager. In addition, the
Project Board plays a critical role in UNDP commissioned project evaluations by quality assuring the evaluation process and products, and using evaluations for performance improvement, accountability and learning.
Project reviews by this group are made at designated decision points during the running of the project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions
when Project Manager's tolerances (normally in terms of time and budget) have been exceeded (flexibility). Based on the approved multi-year or annual work plan (AWP), the Project Board may review and approve
project quarterly plans when required and authorizes any major deviation from these agreed plans. It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly
plan. It ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the projects and external bodies. In addition, it approves the
appointment and responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities.

For the Access to Justice and Rule of Law project, the Project Board, will provide overall guidance on the project management and ensure the quality of project results and outputs, and their contribution to the relevant
ICF and CPD outcomes. The Board will be composed of the following members:

Role Responsibifty
Executive Role Mol, JoS5, Mol
Beneficiary Role JoSS, Mol {SSNPS & NPSSS), MoJ, C50s
Supplier role UND®, Donor Rep,, UNMISS

Members of Project Executive Board have quality assurance responsibilities in addition to specific strategic project management decision-making responsib
assurance responsibilities and the Senior Beneficiary Role has project results assurance responsibilities.

es. In this respect, the Executive Role has the overall project

Project Board (Governance Mechanism)

Senior Beneficiaries Executive Senior Suppliers
JoSS, MoJ, Mol (SSNPS, NPSSS), SSHRC, CSOs MeodJ, Mol, JoSS - UNDP Donors

I
Senior Adviser Governance (P5)

Team Leader (NOC)

Senior Adviser RoL (P5)

Project Manager (P4) _
T

I =1

Programme Staff _ Operations Staff _

Juba

Finance Specialist (P3)

Rule of Law Specialist (P3) aE S ialist (UNV)
pecialis!

Police and Prisons Adviser (IUNV) _ Rule of Law Adviser (IUNV) _ — Human Rights Adviser (IUNV)

Engineer (IUNV)

Police and Prisons Officer (NUNV x 2) _ Rule of Law Officer (SBSx1, NUNVx1) _ — Human Rights Officer (NUNV x 2) _

Finance Officer (SB3)

States (Aweil, Bor, Rumbek, Torit, Wau, Yambio) _

Logistics Officer (SB3)

_ Rule of Law Adviser (IUNV x 6) —

Admin Officer (SB2)

Police and Prisons Officer (NUNV x 6) _ — Rule of Law Officer (SB4x1, NUNVx5)

Drivers (SB1x 9)

I | | e | E | "




Beneficiaries:

Judiciary of South Sudan (JoSS), Ministry of Interior (SSNPS and NPSSS), Ministry of Justice and Constitutional Affairs (MoJCA), Ministry of Gender and Social Welfare, Local Government Board (LGB), South Sudan
Human Rights Commission (SSHRC), civil society organizations.

Donors

Government of the Netherlands, Government of Japan, United States Bureau of International Narcotics and Law Enforcement (INL)

|Partnership and Collaboration:

Government

Ministry of Justice

Judiciary of South Sudan

South Sudan National Police Service
National Prisons Service of South Sudan
Other Government counterparts

South Sudan Law Reform Commission
South Sudan Human Rights Commission

Key Donors

Committed:
Netherlands

Japan

United States of America

Potential donors:
Germany
Norway

Canada
Switzerland
Sweden

UN

Global Focal Paint arrangement for Police, Justice
and Corrections

UNMISS: UNPOL, RoL, HRD, PAD, CAD

UN Women ~ through MoU for women's
empowerment and livelihoods centre

UNICEF - prisons, legislative reform

INGOs

International Commission of the Red Cross — Prisons
GiZ - Emergency Call Centre

IDLO - legal aid, legislative reform

New in 2018
UNFPA, IRC, CMMC — expansion of one-stop-shop
facilities for SGBV services

NGO / Civil Society Organizations:

Dialogue and Research Initiative

Smile Again Africa Development Organization
Humanitarian Aid for Change and Transformation
Community Action Organisation

South Sudan Women’s Empowerment Network

Upper Nile Youth Mobilization for Peace and Development Agency
Community Initiative for Development Organization
Advocates without Borders

Help Restore Youth South Sudan

Human Development Consertium

Human Rights Initiative

National Alliance for Women Lawyers

Organization for Nonviolence and Development

South Sudan Law Society

Initiative for Peace Communication Association

Support Peace Initiative Development Organization
Disaster Relief and Transformation of Communities
Foundation for Democracy and Accountable Governance
African Leadership And Reconciliation Ministries

Audit Arrangements

Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.




2018 Procurement Plan

Project ID

y Group

Estimated Unit Price s
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Responsible/Project

Manager

Period

@ ® @
X 2 e
. . : . —_ . . 5 . '
1 88,88 3 |construition woirks no:mnfﬂ_az__a.:wcmn_o: of 2 n:mo.a facilities to _.Svﬂo...m Bt 5 $5550a 200,000|JvD 6/2/2018 31/2018 Currently in m‘_mnﬁm_cz with v«_maam for g % w
detention conditions for female prisoners (solar included). locations. This will also determine scope. = u L
(3] & &
@ ] ©
g I e
2 |88488 2 |Construction works Establishment of vocational training centre in Wau. locations 1 100,000 100,000|JvD 5/1/2018 2/1/2018 s s K}
G ? 7
” & &
g | = | 2
Workshop/Seminar Cost L O
88486 6 8 8 >
3 4, 3 (Location andfor Catering) contract 1 15,000 15,000 (VD 11/201 5/1/201! m m m
0 0 ")
MoJ Case management refresher workshop in Juba ®
©
[’} 5 -
Workshop/Seminar Cost 01-03-2018 - 01-09- o ° "~
88486 8 T -day t: March and ber. ]
4 4 1 (Location andjor Catering) days 10 500 5,000(JvD 2018 2/1/201 wo 5-day trainings in March and September. n_w M m
L
g
s |s8a8s 3 |ExpertiseiNco m_owm_._._.m_..a._w Project no-dnannmnlﬂc_.:m management and ortra N S_— 75,000 VD 32/2018 NIA < AWn m
psychosocial support training. s
w0
s [ 2|2
Water and tea for community outreach sessions on trauma = -
6 |88485 3 |Other Goods ty 3 5,000 5,000(JvD 6/1/2018 5/1/2018 e 5 8
management. & = =
1z - -
@ @© ©
Workshop/Seminar Cost Training on legislative drafting process for harmonisation of 8 1 3
7 |88487 1 : : o contract 1 10,000 10,000|JvD 6/1/2018 5/1/2018 e T z
(Location and/or Catering) customary and formal law and justice systems. @ = =
i < i
h il ] @ <
. Renovation of SGBY court and treatment facilities to ensure WDD‘EEH be drafted and endorsed by the end 8 M M
8 88485 3 |Construction works % B contract 1 150,000 150,000(JvD 5/1/2018 2/1/2018 userin January. e @ o
privacy and confidentiality 5] L g
Submitted 73] = AL
Carry out a comprehensive mapping of CSO transitional justice w @ @
initiatives at national, stat levels; 8 b5 5
9 |88485 4 |Expertise/NGO NMRENES St RatoNalSLaLe, noc:nx.m:n_ Payam (evets; contract 1 80,000 8o,000(JvD 4/1/2018 2/1/2018 s ] o
documenting experiences categorising them; assessing @ “m w
capacities; and identify capacity-building and training needs. % B
g EZ | £
2/1/2018 1/15/2018 s .m .m
[} w w
0 @ &
1
5/1/2018 4/1/2018 2 .m.u .w
Workshop/Seminar Cost o & &
10 |88485 4 skl bl s Advocacy through dialogues/conferences 4 |2000 8oco WD o =
(Location m_._&oanmnm_._am: @ @ @
8/1/2018 /1/2018 g 3 2
1 7/1/201
[ L8
0 © ©
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11/1/2018 10f1/2018 b ki .W
u
3 | & S
15-02-2018 01-02-2018
15-03-2018 01-03-2018
15-04-2018 01-04-2018
15-05-2018 01-05-2018 m © ©
Workshop/Seminar Cost ) 15-06-2018 01-06-2018 8 T T
11 |88485 (Location andfor Catering) Monthly consultations on the CTRH days 12 400 4,800(JvD 15-07-2018 01-07-2018 m m W
15-08-2018 01-08-2018 @ © &
15-09-2018 01-09-2018
15-10-2018 01-10-2018
15-11-2018 01-11-2018
Workshop/S < 8 M m
(1 op/Seminar Cost F i =
2 |8848 8 8
1 485 (Liatio andior ataring) Training for ECC staff in Wau days 5 2,000 10,000(JvD 2/1/201 115/202 m H M
w
o~
Workshop/Seminar C m 2 =
orkshop/Seminar Cost | - L 2
1] 8848 Il d l. 8 8 A
3 485 (Lacation andjor Catering) Training on SGBV court principles and protoco days 10 1,500 15,000|JvD /1/201 7/1/2018 m M M
w o o
8 =z m
Workshop/Seminar Cost ; 3] £
8848 - :
14 485 (Location and/or Catering) Conferences on legal aid - tea and snacks days 12 400 4,800|vD Monthly monthly W m. m
w
P =t
Workshop/Seminar Cost - . 8 £
15 |88485 (Location aid]or CateRnd) Training on legal aid - venue and F&B days 10 2,000 20,000| VD Monthly monthly m M. m
(2]
P =il E
Workshop/Seminar Cost = z 2 5 m
16 |8848 f bil b
487 (Location and/or Catering) Monthly coordination meetings for mobile courts days 12 400 4,800|JvD Monthly monthly W m. m
w
@ © ©
, Elsts
5 2/1/201! W M 8
Workshop/Seminar Cost Two one-week trainings for national level officials on w ~ o~
17 88488 : = [ood : days 2,000 10,000 WD
(Location and/or Catering) legislative drafting. @ @ ©
8 % %y
5 8/1/2018 7/1/2018 = S 3
5 = =
w o o~
3 [ ?
Workshop/Seminar Cost = 5 e p . E 5 3
18 88485 (Location andfor Catering) Community policing training in 6 states batch 6 30,000 30,000 D 5/1/2018 4/1/2018 Details to be confirmed with SSNPS. m nM.c M
0 ] ~
rsh g | @ 9
Wo op/Seminar Cost = v TES : :
1 8848 Wi batch 8 i 4 a
9 485 (Location and/or Catering) ECC orientation training in Wau atcl 1 10,000 10,000 JvD 7/1/201 5/1/2018 M F.... H
L) @
8 B2
20 |88488 Other Goods Seeds, tools, agricultural equipment for Juba and Wau prisons |locations 2 50,000 100,000|JvD 4/1/2018 2/1/2018 & M. M.
o
o~ <
Furniture and equipment, including vocational training g m'.w %
88488 Oth . i i =1 =1
21 7x ther Goods toolkits, for the VTC in Juba locations 1 75,000 75,000(JvD 4/1/2018 2/1/2018 Submitted M M. N.
o -
Outreach materials f i (football ] e 2
22 |88485 Other Goods c,amn gl nq,no_..._:._:=_n<vo g eetaals, batch 4 20,000 20,000|JvD 411/2018 2/1/2018 3 a a
whistles, gum boots raincoats) 3 < M
o~




@ «©
w — —
: . Technical specification should be cleared by the ° a
2 88486 6/1/2018 2018 e
3 1A IT equipment 20 desktop computers, 20 UPS for case management in states |batch 50,000 50,000|JvD 1/, 2/1/201 ICT and endorsed by the end -users nw _.ﬂ M
& &
s © ©
. . ; Technical specification should be cleared by the g Er 5
24 |88488 I t laj - h 6/1/2018 2/1/2018 -] s 2
4 4 T equipmen 5 laptops, 5 UPS, 5 multi-purpose scanners for project batc 10,000 10,000(JvD /1] 11/, ICT and endorsed by the end -users ﬂw _ﬂ 2
o ~
© ©
8 y T
88485 IT equipment ECC equipment in Wau batch 100,000 100,000(JvD 7/1/2018 5/1/2018 Details to be confirmed with SSNPS. 2 Z 2
o | & | G
© ©
8 hry i
25 |B88488 1 Lancruiser Vehicle 55,000 55,000(JvD 6/1/2018 2/1/2018 LTATGS 8 03 o
w w
2 & &
8
i : These repairs need to be addressed based on condition of . . o < <
26 |88488 i i = %
A Vehicles maintenance vehicles in Awell, Bor, Juba, Torit, Wau and Yambio. locations 5,000 30,000 WD ongoing Per service request if Spares parts are requested m E S
(2]
27 |seses REnEsEscasadatTe Monthly accommodations costs for field staff in Aweil, Bor, — WD T Identify the location to anticipate and ensure m < <
. Juba, Torit, Wau and Yambio. ocations Sipae o000 v it BVM W =z =
wn
L Office supplies for Aweil, Bor, Juba, Terit, Wau and Yambio, 15-02-2018 01-02-2018 B < <
28 88488 e 5 i =3
4 Stationeries Canibe done every & months. batch 10,000 10,000 WD 15.07-2018 01.07-3018 Piggy back from UNHCR LTA nnuv E 3
k-
29 |88485 Office equipment and furniture |Training equipment for JIP batch 100,000 100,000 WD Details to be confirmed with JIP. e N/A NJA
(U]
4
30 (88488 Office equipment and furniture |Office supplies for 6 states batch 10,000 10,000 D Piggy back from UNHCR LTA % m M
ongoing
1,347,490

cemes o ROy CHEP

Endorsed by:

Signature

o Vo B PR

/G%.N /Cr\




2018 A2JRoL IC PLAN

Incumbent
Typeof CAkeEoLy e G B e
Post Title (R i (Nat Grade Duty Statio Pro Forma rvice Periad Estimatad Budget ntCoda = = : [Yes s Desired Contract Start Date Required nent Start Date
Contract Activity/Donor date
Name International} }
Under IC

1 Agricultural specialist Vacant 2 Ic National Juba 12 months 60,000.00 1.3/Netherlands Yes 31 March 2020 Sunday, April 01, 2018 Thursday, February 15, 2018
2 Vocational trainer Vacant 20 ic National Juba 12 months 180,000.00 1.3/Netherlands Yes 31 March 2020 Sunday, April 01, 2018 Thursday, February 15, 2018
3 Case management system specialist Alie Sesay Vacant 1 ic International Juba 90 days 55,000.00 1.4/Netherlands Yes 31 March 2020 Sunday, April 01, 2018 Thursday, February 15, 2018
4 Legal aid expert Vacant 1 Ic International Juba 60 days 40,000.00 2.1/Netherlands Yes |3 March 2020 Tuesday, May 01, 2018 Friday, March 02, 2018
5 SGBV court specialist Vacant 1 (o International Juba 90 days 80,000.00 2.2/Netherlands Yes 31 March 2020 Tuesday, May 01, 2018 Friday, March 02, 2018
6 Transitional justice specislist Vacant 1 Ic International Juba 60 days 40,000.00 3.2/Netherlands Yes 31 March 2020 Sunday, April 01, 2018 Thursday, February 15, 2018

Subtotal IC 455,000.00




Human Resource Plan
Year 2018
Project/Programme Title: Access to Justice and Rule of Law
Award ID: 00077970

1 |Chief Technical Advisor | Rowland Cole Filled 3 wha  |FTA intemational | Ps  |asz88y amonths| 17,344 360,028 88488 S PomAdjes- |, 00182 - Net Yes  [yjanwaryao8  |ydenvaryaoss |12 months 31 March 2030
3 |Rule of Law Specialist | Vacant & Juba FTA Py ligeBy -9 months 12,992 272,823 61300 - Salary & Post Adj Cst- 31 March 2020
3 |Project Officer [Stephen Wan: Filled B Juba__[SC SBs/s_|6s.505 3 Months| 275 68,780 8888 71400 - Contractual Services - |1 Ve < Janvary 017 |30 June 2018 & months 5 March 1010
4 n._rH_..s Matianal Lucia Jovani Duki Filled 2 b [sC SBule 56,363 12months| 2,837 59,160/ 88488 ﬂ“ﬂn‘ e Yes 1lanuary 2016 |31 December 2018 |12 months 31 March 2020
5 |MBEE Officer Lauren Siegmann Filled 1 Juba  [UNV NV [Bo,000 12 months| 4,000 84,000|88488 M”.wo.m. e Codta- 65 00283 - Net Yes 2 November 2017 |30 June 2018 o months 31 March 2030
23710 INL
6 |ProjectManager Jutie van Dassen Filled 3 wba  |FTA intemationsl | P4 [305779 zamonths| 15,389 323,06888488 Hwﬁm Salayh Past Ao ] ox “ﬁ”mzﬂ ves 2 January 3017 |31 December 2018 (32 manths 31 March 2020
oo - Jap
Si710- INL
1 PostAdj Cst- <
7 |Fomace speciatise Vacant 1 wba  |TOV International Py |isagn gmonths 13,994] 172,823( 884,88 ﬂﬁam.r: MPORARLR- | HH” ﬂﬂ ves 3 July 2037 31 December 2018 |6 months 31 March 2020
o143 - Jap
e T — =
8 |Project Assistant Linda Gibson Filled 1 wba  |sc National 83, 42,841 12 months| 2,082 43,933(88488 ey Contractual Services - || omEa .“.ﬂ Yes 1lanuary 2017 |31 Decemberz018 |1z months 31 March 2020
3 |Project Assistant Henry Bids Filled 1 Jba |sC National SByf2 |33804 12 months 2,650) 35,494 B8488 e b S 50182 - Net Yes 1January2017 |31 DecemberaciB |12 months 31 March 2020
10 |Driver Pango Mohammaed Filled 1 wba |sc National SBs 19,806 12 months 90| 20,796{ 88488 petaadtd P o182 - Net Yes  |isamaryaca; |31 December ot |12 months 31 March 2030
11 | Driver John Liga Filled 1 wba |sC National SBiis |19,806 22 months 550 10,796 88485 HanH Comiacial Services<] 00182 - Net Yes  |1Januaryzon7 |31 December 2018 |12 months 31 March 2020
11 |Driver Saidi Rajad Ajwang Filled 1 uba |5C National SBifs [19,806 22 months| 990 20,796( 88485 ”n”__. Consoichd Tavices- |y o018z - Net Yes 1January 2017 |71 December 2018 [12 months 31 March 2020
13 | Driver Daniel Maring Lemi Filled N wba  [sc National sBufs 15,806 22 months 0 20,796 88485 tipes Conitractyal Servees= | 008z - Net Yes 1Janvary 2017 |31 December 2008 |12 months 1 Marth 3035
14 |Driver John Dut Filled 1 Aweil |sC National SBus (19,806 12 months| 990 20,796/ 88486 faresdy Contiactinl Servicms | 00182 - Net Yes 3 January 2037 |33 December 2018 |12 months 31 March 2020
15 [Driver Kasmiro Kon Uchallah Filled 1 Awell  [sC National SBus |15,806 22 months 390 20,796/ 88486 e Contmpcnel Sener- 1oy 00282 - Net Yes aJanuary30n7 |31 December 2018 [12 months 31 March 2020
16 |Driver George Sabah John Filled 1 wa  [sC National SBafs 19,806 22 months, 990] 20,796 88486 5u:son. h Comtractyal Senvica |y 00183 - Net Yes 2Janvary 2017 |31 December 2038 |22 months 31 March 1020
17 |Driver Garang Santina Filled 1 Wau  |sC National SBafs |29,806 12 months, 990} 20,796/ 88486 Hﬂn Somrachual Servitess L, 00282 - Net Yes 1 January 2017 |31 December 2008 |22 months 31 March 2020
18 |Driver Robert Wani Filled 3 Bor  [sC National SBas (19,806 12 months 990} 20,796(88486 lpes Fonmactumtsevices: I 00182 - Net Yes 2Jsnuarya01; |32 Decemberaoi8  f12 months 31 March 2020
1 | Driver Babikir Nimir Filled a Torit  |sSC National SBafs 9,806 22 months, 90 20,795(88486 rpad] Comtractual Services- |, | 00183 - Net Yes 2 Januaryaon; |31 December 2018 |12 months 31 March 2020
20 |Driver Henry Ruben Filled 1 Yambio  |SC National sBaf5 [19,806 12 months| 990 20,756|88486 Hesi ] P ca1Ba - Net Yes 1lanusry 2017 [12Decemberacig |12 months 31 March 2020
21 |Deiver Ramadan Godwill Filled 1 Yambio  |SC National SBu/s |19,806 22 months| 50 20,796| 88486 _u &.SB&M Fontracudl Serdices - |.a 00182 - Net Yes 1 Janusry 2017 |31December 2018 |12 months 31 March 2020
22 [Ruleof Law Officer Henry Nampandu Filled 1| Jubawau |y international | UNV |8o,000 12 manths 4,000) 84,000|88485 71500 - UN Volunteers 11 o8z - Net Yes  [14Novaoss |3 Marchaons 3 Months 31 March 3020
23 [Rule of Law Officer Vacant ' Yambio  [1UNV international | UNV  [8o,000 k] 4000 84,000 {88485 71500 - UN Valunteers 13 00183 - Net Yes 31 March 2020
24 [Rule of Law Officer Justin Njifack Tentienu Filled 1 wau [y international | UNV  [8o,e00 12 months 4000 84,000| 88485 71500 - UN Volunteers 13 00383 - Net Yes 2 Avgustacyy |23AugustacnB |12 months 33 March 020
35 |Rule of Law Officer Tackuo Weah Filled 1 Aweil  [luny intemational | UNV  [80,000 12 months 4000 84,000\ 88485 72500 - UN Volunteers 21 0018 - Net Yes a1dune 2016 |20 June 2018 12 months 33 March 2020
26 [Ruleof Low Officer Vacant 1 Bor  [lUNV Intemational | UNV [Bo,000 22 months 4,000 & 71500 - UN Volunteers 11 coa8a - Net Ves 31 March 2020
37 |Law Enforcement Advisor |Lucy Elundah Filled a Yombio [NV International | UNV [Ba,000 22 months 4,000 B4,000| 88485 71500 - UN Volunteers 11 00182 - Net Yes 21 October 2026 |10 October 2018 |22 months 31 March 2020
28 |Law Enforcement Advisor |Peruth Karungi Filled 1 Bor UNY International UNV 80,000 12 months| 4,000 B4,000| 88485 72500 - UN Volunteers 11 00182 - Net Yes 3 November 2016 |2 November 2018 |12 months. 31 March 2020
29 |Law Enforcement Advisor |Emest Yeboah Vacant 1 Juba UNV  |Bo,000 12 months 14,000] 84,000|B8485 72500 - UN Volunteers. 11 H..:-”.”” Yes 2lanuary 2017 |2 January 2018 12 months 31 March 2020
30 |LawEnforcement Advisor Vacant N Aweil UNV (80,000 12 months| 4600) 84,000 8485 71500 - UN Volunteers 11 o083 - Net Ves 9months 31 March 2030
n |t isor |Fiona Dhafi Vacant 3 Torit UNV (80,000 12 months 4000] 84,000| 88485 71500 - UN Volunteers 11 00183 - Net Yes 5November 2017 |4 November 2018 |12 manths 33 March 1020
32 |Human Rights Advisor Vacant 2 Juba UNV [8o,000 12 months 4000 84,000 71500 - UN Volunteers a0n8z - Net Ne 5 months 33 March 2020
3 |Engneer Paul Ikobit Filled 1 Juba UNV 80,000 22 manths 4,000 84,000|8885 72500 - UN Volunteers N s..wn....,, Yes 1oMayzon |9 May 2008 sz months 32 March 020
3% _|Rule of Law Officer Vacant B Juba NUNV 12,000 3 months) 600, 13,600) 73500 - UN Volunteers No S months i March o
35 |Rule of Law Officer Vacant 3 Yambio NUNV_[13,000 3 manths| £oo| 13,600 71500 UN Volunteers No 9 manths 32 March 3030
36_|Rule of Law Officer Vacant i Wau NUNV_[13,000 Smonths 6o, 12,600 7500 - UN Volunteers No 3 months 3 March oo
Rule of Law Officer Vacant 4 Aweil NUNV_|13,000 amonths| o0, 13,600 73500 - UN Volunteers No g months 32 March 3010
38| Rule of Law Officer Vacant P Tortt NUNV_[13,000 9 months| 600 13,600 72500 UN Volunteers No 'amonths 31 March 2030
39 [Ruleof Low Officer Vacant 1 Bor NUNV [13,000 gmonths| 60q| :.mo“_ 71500 - UN Volunteers No 9 months 31 March 2020




Review of minutes of legislative review

March/lune/Septem

Minutes, policy

n._.b. Project

Counterpart capacities to

type of participant

Number of legislative reviews informed by sessions; TEViEW omwo:nf..vmvma :W_.;mim ber/December: papers, Manager, M&E engage _‘.(_z._ the policy paper
tEratiGHAl standsds aRd RorT o 3 o 1 2 3|with counterparts (including civil society, Quarterly legislation Specialist, RoL preparations
. academics, SSLRC, MoJ, NLA), draft andjor Officers
fi sty
1.2 Review of Jo55/MoJ case management March/June/Septem | Monthly and Project Manager, |Timely reporting by partner
Number of backlogged cases resolved through " 26% o 2% 20% 25% reports, interviews with Judiciary and Mol | ber/December: quarterly M&E Specialist, institutions
3 the mobile court systemn, disaggregated by sex. s officials Quarterly progress reports | RoL Officers
Qutputa: Functions and
capacity of rule of law n n s : .
L i 13. Proportion of trained inmates who indicate that ”msm.s. r..a.nw..._o:m_ ...._.mS_:m centerrecords, |Monthly Monthly and Project Manager, Nm_wﬂmn_ inmates will be
old individual testimonies post-release quarterly M&E Specialist, available for follow-up
deliver accountable, they will have been adequately rehabilitated for 25/400 125/400 25/400 50/400 100/400 125/400, training reports | RoL Officers
effective and equitable reintegration in society when released. 9 Tep
justice services.. i i i i
J 14 Number of cases disposed of through the case Review of JoSS, Mo, mMZtM z_ummm case  |March/June/Septem |Monthlyand  [Project Manager, .‘ﬂ.,_._._.m:‘ reporting by partner
iy management reports, interviews with rule of |ber/December: quarterly M&E Specialist, institutions
management system — disaggregated by 1,644 (2016) 5,000 2,000 3,500 5,000 5,000 5
SN law officials Quarterly progress reperts | RoL Officers
institution
15. Number of traditional leaders trained — UNDP training reports, media, custemary Monthly Monthly and Project Manager, |Timely reporting by partner
disaggregated by gender on South Sudanese 163 (45 female), 200 (60 300 (70 400 (80 400 (80| court records quarterly ME&E Speci institutions
= ; - 400 (8o female)
laws, international standards, and dispute (2017) female)|  female) female) ferale) progress reports | RoL Officers
resolution
Qutput 2: Measures in 21 Number of indigent persons accessing legal aid 220 (68 female) 1000 (300| 8o (24f)| 380(114f) 730 (219f)| 1000 (300 f)| Review of MoJ, SSBA, CSO case files; Monthly Monthly and Project Manager, |Security situation will remain
place and implemented in services, disaggregated by sex. (50% women) Female) interviews with grantees and legal aid quarterly MBE&E Specialist, stable and allow for survey to
the rule of law and health recipients grantee reports |RoL Officers be undertaken
sectors to preventand
respond to sexual and 2.2. Number of SGBV survivors benefitting from 161 500 100 250 400 500|Review of SPU records, interviews with SGBV |Monthly Monthly and Project Manager, |Timely reporting by partner
gender-based violence. SGBV response mechanisms. (70% women) survivors quarter M&E Specialist, institutions. SGBV survivors
grantee reports |Law Enforcement |willing to share their stories.
Adviser
23 Number of functional PCRCs and community- 35/105] 471141 35/105 47/105 47/130 47/141| SSNPS reports, PCRC meeting minutes, Monthly Monthly and Project Manager, |Timely reporting by partner
level policing initiatives adopted by PCRCs. UNDP partner reports quarterly M&E Specialist, institutions.
grantee reports |Law Enforcement
Adviser
= e R R A R R REICE B = R = = s i = - = R T e
3.1 Number of UPR recommendations accepted 77l0 85/10 77l0 82/s. 82/5 85/10|UPR WG action plan, budgets and meeting | Monthly Monthly and Chief technical Timely reporting by partner
and planned for implementation minutes. Government pogramme quarterly adviser institutions
implementation plans.Potentially, cost- grantee reports
Output 3: Human rights sharing agreements to support activities
and transitional justice
3mnr!.=m:._m strengthened |3.2 Number of people participating in victims’ 125 500 100 200 400 500 mmsm.i of n.mo_.mw.m_._ﬁm reports, _Jﬂm.::ms. March/June/Septem | Quartely reports| Project Zw._._wmm: Security situation wi qm:_m_q
to monitor and respond to H and discussions with CTRH, and victim ber/December: MB&E Specialist, stable and CSOs/grantees wi
. groups -disaggregated by gender and by
the promotion and location groups members. Quarterly Rol Officers be able to access target
protection of citizen's aroups.
rights. 33. Number of persons reached through public o 300 50 100 200 300|Review government and CSO records March/June/Septemn |Quartely reports| Project Manager, imely reporting by partner
outreach programmes on transitional justice ber/December: M&E Specialist, institutions
mechanisms - disaggregated by gender and Quarterly Rol Officers

-

-



2018 PROJECT RISK PLAN
CPD Outcome 3: Peace and governance strengthened.
Outputs : —uauna: of Risk Event
*guwima%e_ of the risk; if an g
|output/activity result has more than one
Like similar projects, the A2J/Rol project is managed by UNDP under UNDP's Direct Impl, ion (DIM) modali
fiduclary activities, e = 3 P ool :
Funds are not used for the intended Mudiary ciivides S &1 pler, UNDF pollcies and procedares
purpeses or do not achieve vae for If there is a need to transfer fund to implementing partners (IP), UNDP ive capacity as per Harmonized )
money; and/or are not properly accounted R Closely moniter using HACT
Output 1: E M: t Progr 1| Approach for Cash Transfer (HACT) policy and procedure to gauge the level of financial or programmatic risks. Based on the outcome of Project Manager
for due to lack of capacity, competency FRE e % and UNDP measures,
. : the UNDP ps and to fill the identified gaps.
bureaucratic inefficiency; and/or active
corruption. - N . " : .
UNDP also plies with key corp policies and to combat fraud and corruption, including UNDP’s Anti-Fraud Policy, and
Policy for Protection against Retaliation.
The project closely monitored activities implemented through CSOs and trained CSOs on project management. The project also applies
HACT assurance and oversight requirements to 1) maintain awareness of IP’s financial management practices and internal controls; 2)
determine if project funds are used for intended purposes; and 3) check the accuracy of IP’s reporting on use of funds, to ensure that the
presented expenditures are true and fair. UNDP carries out periodic on-site reviews of IP's financial records for cash transfers (i.e.
financial spot checks), programmatic monitoring of activities supported by cash transfers (including field monitoring and annual reviews),
Fragmentation and lack of capacity of CS0s and scheduled or special audits of internal controls for cash transfer to address specific weaknesses identified. Closely monitor using HACT -
Output 1,2 to participate in political governance Management Programmatic 2[in the current context, UNDP has done a survey of 17 CSO partners to develop a manual on financial, asset, HR and procurement regular spot checks and Project Manager
pracesses. m on which all sub grant recipients be trained. Further, the project will conduct four financial spot checks for CSO |programme vi
partners with high-significant ratings, and two financial spot checks for CSOs with low-medium ratings. The project will also conduct two-
four programmatic visits per contract period.
The project also engages its CSO partners to provide both substantive training (on legal aid, trauma management, etc.) and cperaticnal
training (on financial, asset, HR management and procurement).
Lengthy procurement process delay project s S S : : z
The mitigating factor for managerial risks and a: t t th t
All outputs nplem ion and affect achi 1tof |Operational Programmatic 2 S mHigaiag fecionfo et y mw:_.:._. i i foesgione prpcurEmEn Procurement tracking form Project Manager
resciite process through fast track procedures and detail assignment options.
The project will work closely with government partners to maximise the extent to which government contributions are efficient and
effective, and identify areas for inherent sustainability wherever possible. This will include consistency in the deployment and
Partial or insufficient funding contributions resources, internal knowledge sharing, stronger institutional policies to support programming, and resources wherever possible to
All outputs affects the even and complementary Financial Programmatic 3| maintain investments. Project budget Project Manager
delivery of programming.
The project will also meet regularly with donors to ensure that the needs, gaps, successes and challenges of the project and the context
are communicated and common sol and/or i ions are developed to address resulting issues that may arise.
Conti i isati
c:..::.no, pojitical polarisation and The project provided donors with relevant information regarding the operating environment and this resulted in increased support to the B "
uncertainty around the peace agreement N 5 A £ 5 ¥ ‘Government instructions and "
All outputs o " = Environmental Contextual 4|rule of law sector, especially on community-level interventions. The project will work with lower, middle, and leadership officials in i Project Manager
undermines commitments in the rule of Rl - e - N strategies
partner institutions to increase the that int d political mutations.
law sector.
To respond to acute inflation, UNDP retains long term ts (LTAs) with ies for goeds and services that are regularly
Economic instability and inflation results in required and it can also use the LTAs of other UN agencies. This enables a greater degree of predictability of prices to avoid high variation. ity to deliver .
All inant Contextual
outpNts increased cost of goods and services. nancial niextua N It also helps to shorten the period for procurement of goods and services. UNDP has also continued to base all contracts on the dollar, Contractor mobilisation ability Project Munsser
allowing partners to better weather fluctuations in the value of the SSP,
2 T Tight coordination with UNDSS on security situation and with UNMISS, humanitarian and civil society partners for continuation of joint
Unstable security situation limits access for . e i . ey < i
All outputs Imlsinartation oFact Operational Contextual 3|implementation of activities. Leverage UN support and participation in the monitoring mechanism of the peace agreement to continue UNDSS reports Project Manager
P, high-level strategic engagement with all parties, advocate and support implementation of the peace agreement,




